
Remote work leads to 
miscommunication due to a 
lack of face-to-face interaction 
and different time zones. 

Maintaining team spirit is hard 
when members are dispersed.

Tracking productivity without 
direct supervision is tough. 

Keeping team members 
motivated and engaged in a 
remote or hybrid setting.

of employees and executives 
cite lack of collaboration or 
ineffective communication for 
workplace failures.

boost in productivity is observed 
among employeeswhen they know 
they are being monitored, resulting 
in enhanced profitability.

increase in productivity is 
observed with a well-aligned 
workplace culture. 

of employees state that 
recognition from their peers 
was important, and 51% state 
that recognition from their 
managers was important.

of employees and executives 
believe lack of alignment 
within a team impacts the 
outcome of a task or project.

productivity boost is achievable with 
employee monitoring software.

of employees say a good work-life 
balance is very important to them.

of employees would work 
harder if they felt better 
appreciated.

of employees quit due to 
a lack of appreciation.

Implement regular video calls 
and messaging platforms. 
Establish clear communication 
channels. 

Organize virtual team-building 
activities. Foster open 
communication and collaboration. 

Use performance tracking tools. Set 
clear expectations and provide 
regular feedback. 

Set clear goals and milestones. 
Provide regular feedback and 
recognition for accomplishments. 
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of on-site employees 
say they lose trust in 
leadership due to poor 
communication.
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43%
increase in employee 
retention due to effective 
team communication and 
collaboration.

- ZenHR 

4.5x
employees see effective 
communication as the top 
leadership attribute. Yet 
less than 1 in 3 employees 
feel like their leaders 
communicate efficiently.

- Haiilo
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Maintaining a work-life balance 
can be difficult in remote or hybrid 
work settings, leading to burnout 
and decreased well-being. 

Encourage boundaries between 
work and personal life to prevent 
burnout and promote well-being. 
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