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DIGITAL WORKPLACE

Challenges and Their Solutions

Cybersecurity
Risks '

94% of malware is delivered via email.

(Source: Verizon)

Challenge
Increased risk of data breaches and
cyber-attacks.

Solution

Implement robust security measures
like encryption, multi-factor
authentication, and regular employee
cybersecurity training.

85% of employees feel their remote team

collaboration could be improved. | Remote

(Source: DJS Research)

~ Collaboration

Challenge
Difficulty in fostering effective
collaboration among remote teams.
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Solution

Utilize collaboration tools like video
conferencing, project management
platforms, and instant messaging
apps to enhance communication
and teamwork.

Information
Overload &

The average employee spends 28% of their
workweek managing emails.

(Source: McKinsey)
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Challenge -

Overwhelming amount of digital
information and distractions.

¢

Solution

Optimize information flow with
management systems, prioritize critical
data, and foster time management
practices among employees.

The majority of the U.S. workforce

(65%) is not engaged. Employee

Workplace: 2022 Report)

Challenge

Maintaining employee motivation and
engagement in a virtual work
environment.

Solution

Promote regular communication,
recognition, and virtual team-building
activities to boost employee morale
and engagement.

Digital Skills |

qu FBy 2025, an estimated 85 million jobs worldwide may go
unfilled due to a lack of digital skills.

(Source: TimesNow)

Challenge
Lack of digital skills and knowledge
among employees.

Solution

Provide comprehensive training
programs, eLearning platforms, and
resources to upskill employees and
bridge the digital skills gap.

Work-Llife

41% of employees are concerned with Bqlance
blurred work-life boundaries.

(Source: The Conference Board)

Challenge
Difficulty in maintaining work-life
balance due to blurred boundaries.
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Solution

Cultivate a healthy work-life balance
through open communication of work
hours, regular breaks, and flexible
work options to support employees'
well-being.

70% of organizational change initiatives

Change ‘ fail to achieve their goals .

Management
Challenge
Resistance to change and adoption of
new digital tools and processes. fﬁ

Solution

Provide change management training,
communicate the benefits of digital
transformation, and involve employees
in decision-making.
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