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How can Non-profit
Organizations Future-proof
their L&D Programs?

In response to global disruption, non-profit organizations have started rethinking
their current strategies to develop a more resilient, skilled, and engaged workforce.
They effectively conduct future-proof L&D programs that focus on upskilling
employees, improving learner experience, optimizing business growth, and driving
overall productivity.

Important tips that can future-proof L&D programs for
non-profits are listed below:

Align L&D Initiatives to the i B
Right Business Goals

Execute the right L&D strategy that maps with
the desired business goals and learning needs.

Laser focus on the right business goals helps
accelerate business productivity, close skill
gaps, and improve overall outcomes.

Create Opportunities for
Workforce Upskilling

Deliver engaging skill development programs, so
employees can upskill and unlock their potential.

Upskilling motivates employees to fit into new job
roles, thus reducing layoffs and inculcating a
greater sense of job satisfaction.

Pivot toward a Better Learning
Experience

Focus on delivering relevant online training
programs that cater to suitable learning needs.

Custom eLearning programs drive workforce
engagement, retention, and performance, thus
delivering improved learning experiences.

Promote Cross-functional
Collaboration

Collaborative learning supports sharing of
common business goals and aspirations among
different departments.

Peer-to-peer collaboration bolsters business
efficiency and fosters a positive work culture.

L&D is a game changer in every industry, and non-profit is no exception.
Redesigning the L&D strategy may take organizations to face transition risks,
but the results will be great.
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